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Why Al Workshops?

Why Al, Why Now?

Businesses are curious about Al but often don’t know where to start. Our
workshops make Al practical, accessible, and directly relevant to business
challenges.
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Your Delivery Team

e

May Cheung Stuart Marshall

Digital Strategy & Innovation Consultant Software Developer & Al Practitioner
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Choose Your Package

Tier 1 Tier 2 Tier 3
Workshop & Mentoring Full Engagement Programme Pilot

3-hour workshop Everything in Tier 1 plus o Co-facilitated workshop
delivered by 1 facilitator e 4 extra mentoring (May & Stuart)
Real-world Al use cases sessions e 14 x 1-hour 1:1 virtual
Group tasks, prompts, e Post-event insights mentoring sessions
and Al walk-throughs summary (2-3 pages) o« Comprehensive sector
8 x 1-hour 1:1 virtual report (5 pages) with
mentoring sessions Needs/Themes, Event
Max 15 participants Feedback, and Future
Support Roadmap.

£1,200 £2,000 £4,750
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Post-Workshop Optional Add-ons for Businesses

Following their 1:1 mentoring session, businesses can opt in for additional support directly with Flax & Teal:

ADDITIONAL LIGHT-TOUCH DISCOVERY & TECHNOLOGY
MENTORING DISCOVERY SESSION ROADMAP REPORT
Advisory support for A 1-hour business consultation, 1- In-depth consultation with our
Implementation, toolset hour followup, and 1-page technology experts, tailored
refinement, or digital strategy summary outlining immediate recommendations, and a roadmap
alignment. opportunities and tool suggestions. for Al/tool integration.
Suitable for early-stage Implementation of technology can
exploration or budget-limited be delivered by Flax & Teal or
clients. iIndependently by a different

chosen supplier.

£80 per hour £950 £3,000 - £5,000
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